
 
Prosper ISD and what lies ahead 

 

So where is Prosper? Prosper ISD (PISD) is located north of Dallas. If you follow the Dallas North Tollway all the 

way north you will find Prosper ISD. The territory of Prosper ISD extends into six municipalities: Town of Prosper, City of 

Frisco, City of McKinney, City of Celina, Collin County, and Denton County. These areas have now for years been 

receiving more and more families and their children.  

In 2018 alone, more than 3,000 new homes were built within the district boundaries. Right now there are more 

than 5,500 vacant lots already developed for new homes. In addition to that, there are 21,940 new residential lots 

platted for future use. 

In 2007, Prosper ISD had 2,800 students enrolled. By 2018-2019 the district reached over 14,000 students 

enrolled. A report concluded that PISD would grow to over 40,000 students by 2028. The following is a chart reflecting 

the increase in student enrollment. 

 

The steady growth became a rush growth starting in 2016-2017 when the district had to deploy 24 portables for 

a total of 48 classrooms district-wide. But that was just the beginning; in 2017-2018, the first modular portable building 

at Prosper High School (11 classrooms) was installed as well as elementary schools 8 and 9. In 2018-2019 a second 

modular portable was installed at Prosper High School (12 additional classrooms) and elementary schools 10 and 11, 

middle school 3, a stadium, and a natatorium opened. The district will open its 2nd High School, 4th Middle School, 12th 

Elementary School, and Bus Depot by summer 2020. 

How are we going to pay for more schools? In 2019 a Bond was approved for a little over $1.3B that should 

cover the next 7 years to build the following: 

● 9 to 10 elementary schools to house an additional 7,500 elementary students 

● 4 to 5 middle schools to house an additional 6,600 middle school students, built every odd year 

● 2 high schools to house an additional 6,000 high school students, built every even year 

● A Performing Arts and Staff Development Center 



● A second athletics facility 

● An Administration and Support Services Building 

What is the Prosper ISD difference? 

PISD strength relies on its human factor. The district has been able to hire and retain a group of dedicated 

people capable of getting well organized, lining up projects and deadlines, and having all the new construction and 

existing schools taken care of in time. Communication and relationships between departments has been paramount all 

these years; planning, meetings, emails, phone calls, again and again, have been a constant and dedicated effort from 

architects to construction, to curriculum and instruction, to facilities, the business office and HR.  

For example, construction meets every Tuesday and Thursday to handle up to 8 concurrent jobs taking time 

away from ongoing operations, but the meetings are much needed to ensure new construction will meet our 

expectations. At the same time, there are meetings with vendors and curriculum and instruction departments to road 

map future technologies for new schools as well as bringing existing schools up to new standards. 

Everybody loves change, but nobody wants to be changed 

The rapid growth has placed everybody in a position of having to adapt to change faster than usual, evaluating 

existing methods, creating new processes, and simply considering new ways of thinking to get things done. For example, 

for a time and due to the lack of proper warehouse facilities, we have worked with vendors to “buy time” by purchasing 

services and “bought space” by having them store and get ready to deploy equipment. While this is an expense, it has 

created a good bond with some vendors that know and understand our position to further expedite orders and 

deployments. 

Obstacle course 

The main threats to the growth are changes in the form of bills that might remove funding as well as the 

wellbeing of the economy in general. Another situation we have run into is the fact that sometimes vendors lack 

understanding or vision to realize the economic opportunities and provide cost-effective products and become more 

than just a vendor. For example, for two years we navigated the waters of meetings, drafting, and testing what 

equipment could replace our interactive boards in the classrooms. While many vendors offered their products and 

promises, only one eventually offered the product that would meet the district requirements in quality and cost. 

Another threat generated by this growth is how refresh cycles are extremely close to each other. For example, in 

2 years we have built 5 schools and 2 facilities. These buildings required computers and network equipment, just to 

name a few. This means that potentially in 3 to 5 years up to 7 buildings could need retrofits not taking into 

consideration existing buildings; because of that, budgeting for a 5-year refresh cycle is presenting quite a few 

challenges. 

Closing thoughts 

Yes, it is quite some work, with little room for mistakes and do-overs, and honestly quite a few times it makes 

one wonder why we are doing what we are doing. But if we think of the future we can say that the biggest reward will 

be “we did that, we built a district” and that we planned as much as possible, that we engaged everybody we could think 



of so everybody would be a part of the journey. There is no advice as to how to handle this growth except surrounding 

yourself with good people, with the same objective, engage all your departments, and try to be on top of everything. 

 

 

From right to left: Dr. Bradley (Assistant Superintendent), Danny Scott (Director of Network Services), Scott Cox (Director 

of Support Services), and Fernando De Velasco (Chief Technology Officer). July 2019 

 


